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Abstract

This study assessed the influence of transformational leadership style on teachers’ performance
in Government Secondary Schools, Giwa Zone, Kaduna State, Nigeria. A random sampling was
used in selecting (50) respondents from six Senior Secondary Schools in Giwa Zone, Kaduna
State. One research question was set to guide the study, and questionnaire was also used as a
research instrument. Likert rating scale / option “Strongly Agreed, Agreed, Disagreed and
Strongly Disagreed” were also used for data collection. Data obtained were analyzed using
mean score and standard deviation techniques on Standard Package for Social Science (SSPS)
16.0, software. The study revealed that majority of the respondents agreed that they had
responsible leadership in their school and their leaders were providing them with adequate
working materials for teaching learning process. Also, their Leadership influenced relationship
between the management, teachers and students. It also revealed that the leadership encouraged
staff development for additional qualification which attracts a good SSCE Result in their schools.
The study recommended that government should encourage appointing transformational leaders
with a zeal to encourage innovation and creativity in an educational institutions by organizing
symposium, seminar, and workshop etc. as well as encouraging leaders of secondary schools to
carry everyone along for staff and managerial development.
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Introduction

Leadership theory and research have focused on different leadership styles such as the autocratic,
democratic and laissez-faire. The challenges confronting modern organizations to achieve a
higher performance, better job-satisfaction, increased morale and productivity in subordinates
have led to the demand for better quality of leadership. Prominent among new leadership models
proposed are the transformational and transactional leadership styles (Avolio & Bass, 2004).
Nakpodia, (2011), defines leadership style as a manner and approach of providing direction,
implementing plans, and motivating people or followers. As seen by the employees, it includes
the total pattern of explicit and implicit actions performed by their leader. Rose, Gloria and
Tanya, (2016) refer to leadership style as the approaches employed to motivate followers.
Leadership is not a “one size fits all” phenomenon. Leadership style should be selected and
adapted to fit organizations, situations, groups, and individuals. It is thus useful to possess a
thorough understanding of the different styles as such knowledge increases the tools available to
lead effectively. Basically, Cemaloglu, (2007) view leadership styles a leader's characteristic
behaviour when directing, motivating, guiding and managing groups of people towards an
organizational goals. Therefore, great/effective leaders can inspire political appointments and
social change in society. They can also motivate others to perform, create and innovate.
Therefore, managers are requiring to grow and develop the future and to motivate the
organizational members to achieve the dreams and to improve their performance (Igbal, 2015).
Consequently, leadership styles can be view as the combination of skills, qualities,
characteristics, and behaviours that managers used when relating with their subordinates in
organizations (Jeremy, 2012).

Basically, Talat, (2015) considered Leadership style as the most effective driving force in any
organization. Consequently, effective managers provide guidance that encourages subordinates
to think outside the box to solve organizational problems, and to make decisions that can
improve the performance of the organization (Bernett, 2009). In fact, leadership is essential for
all organizations to achieve goals. Since leadership style is a key basis of the success or failure of
any organization (Bizhan, 2013). Northouse (2010) suggested that leadership style consists of the
behaviour pattern of a person who attempts to influence others. It includes both directive (task)
behaviours and supportive (relationship) behaviours.

Leadership is all about organizational improvement; more specifically, it is about establishing
agreed-upon and worthwhile directions for the organization in question, and doing whatever it
takes to prod and support people to move in those direction (Ogunleye, 2015). The importance of
leadership styles of school teachers cannot be overstated. In fact, research has shown that
leadership is second only to classroom instruction with respect to all school-related factors which
add to what students learn in school (Leithwood, Louis, Anderson & Wabhlstrong, 2004). It is
reported that the effects of leadership styles on students’ learning is much greater in schools that
are in difficult situations. It implies that before a troubled school is turned around, it needs strong
or powerful leader who some experts would describe as a catalyst (Leithwood et al, 2004). Most
effective school leaders focus their attention on the work in the school by developing a clear
mission or purpose for the school. They communicate the purpose or the goals in transparent and
clear terms so that the key players in the institution apprise themselves of what is expected of
them (Vincent & Gloria 2016).
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According to Belonio (2012), leadership styles can either motivate or discourage teachers, which
in return can cause teacher’s increase or decrease in their level of performance. Efficiency in
resources mobilization, allocation, utilization and enhancement of organizational performance
depends, to a large extent, on leadership style, among other factors (Timothy, 2011). Lack of
appropriate leadership style and motivation are some of the factors that exert negative effect on
teacher’s performance in Nigeria (Vincent & Gloria 2016).Businesses and organizations are
always striving to find great leaders that can lead them to success; much effort has been put forth
into finding out how they operate since businesses are trying to identify the characteristics and
behaviors associated with the best leaders (Tanya, 2016).

Transformational leaders are those who stimulate and inspire followers to achieve extraordinary
outcomes and in the process, develop their own leadership capacity. Transformational leaders’
help followers grow and develop into leaders by responding to individual followers’ needs,
empowering them, and aligning the objectives and goals of the individual followers, the leader,
the group, and the larger organization (Barbuto,2005) .Transformational leadership styles focus
on team-building, motivation and collaboration with employees at different levels of an
organization to accomplish change for the better. Transformational leaders set goals and
incentives to push their subordinates to higher performance levels, while providing opportunities
for personal and professional growth for each employee (David, 2009).

Transformational leaders elevate people from low levels of need, focused on survival (following
Maslow’s hierarchy), to higher levels (Kelly, 2003). They may also motivate followers to
transcend their own interests for some other collective purpose (Feinberg, 2005) but typically
help followers satisfy as many of their individual human needs as possible, appealing notably to
higher order needs (e.g. to love, to learn, and to leave a legacy). Transformational leaders are the
type of leader who engenders trust, admiration, loyalty and respect among their followers
(Barbuto, 2005). This form of leadership requires that leaders engage with followers as ‘whole’
people, rather than simply as an ‘employee’ for example. In effect, the leader emphasizes the
actualization of followers. Transformational leadership is also based on self-reflective changing
of values and beliefs by the leader and their followers. From this emerges a key characteristic of
transformational leadership. It is said to involve leaders and followers raising one another’s
achievements, morality and motivations to levels that might otherwise have been impossible
(Barnett, 2009).

Charon (2003) opined that transformational leadership goes beyond just monitoring the
performance of the followers and being reactive (providing negative feedback and corrective
action when noticing an issue), but also puts a great emphasis on being proactive, establishing
long term goals, facilitating change, seeking continuous improvement, and giving the followers
an opportunity to learn from their mistakes.

Transformational leadership as a leadership paradigm to promote organizational performance by
ability to motivate workers and develop organizational culture in which ethical procedures are
considered as a behavioral norm put efforts to predict environmental changes. By developing
new ideas and visions, transformational leadership introduce a new path of growth and
development and promise performance improvement of organizations. Organizations have
adjustable, effectively working leaders and workers who constantly improve systems and
processes (Mehdi, 2014). Transformational leadership style is more focused to build the
relationship between employees and employers and transactions are more to task orientation
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where completing task is more important (Limsila & Ogunalana, 2007). Transformational
leader's emphasis on team building encourages employees or teachers to perform by giving their
own ideas, encourage their creativity, contribute their personal knowledge, but transactions take
more attention in understanding how organization process is functioning, the level of the
organization, and does not consider employees’ or teachers’ learning ability (Vera & Crossan,
2004). According to Northouse (2009), Transformational leadership is more to create a
relationship that can raise the teachers’ or employees’ motivation and morality, leaders in
transformational styles is more to help employees to show their full potential.

Performance is associated with quantity of output, quality of output, timeliness of output,
presence/ attendance on the job, efficiency of the work completed and effectiveness of work
completed by teacher or employee” (Mathis & Jackson 2009). Nadia and Catalin (2003) see
teachers performance as a success, achievement, action, constant effort perform by teacher in
achieving learning process. “Performance is what the organization hires one to do, and do well”
(Chris, 2016). According to Jumare (2015), there is no doubt that every head teacher’s dream is
to get his school ranked among the best in national examinations results. Good results determine
good teaching performance of a teacher.

The quality of leadership makes the difference between the success and failure of a school.
Further, research and inspection clarify the extent to which the quality of leadership is crucial to
improvement of a school. In highly effective schools, as well as schools which have reversed a
trend of poor performance and declining achievement the head teacher sets the pace, leading and
motivating pupils and staff to perform to their highest potential. Jumare (2015) identified Five (5)
performance areas/ skills a principal must demonstrate to effectively lead a school in improving
students and staff achievements. These are; promoting collaborative problem solving and open
communication; collecting, analyzing, and using data to identify school needs; using data to
identify and plan for needed changes in the instructional program; implementing and monitoring
the school improvement plan; using systems thinking to establish a clear focus on attaining
student achievement goals. These five performance areas identified by Jumare are not a
chronology of what a principal must do first, second, and third, but rather are cyclical in nature
and must be demonstrated continuously throughout the school improvement process. The end
product of this process is the school improvement plan, whereas the end goal for the process is
improved student achievement.

Statement of the Problem

Many organizations spend considerable huge amount on solving managerial problems. Besides,
research on management’s leadership style and teachers or employees’ performance are limited
and personnel do not know enough about leadership style and the organizational productivity.
Several institutions / organizations today have a problem of leadership and the style to be
adopted in leading employees (Chris, 2016). The absence of effective leadership is a serious
problem in many institutions / organizations and the resultant outcomes are poor performance,
absence of motivation, poor growth and development of the organization (Chris, 2016). Various
organizations / institutions need transformational leadership style that stimulates teachers’
performance. Some secondary schools in Giwa Zone are faced with these problems of poor
innovation, absence of motivation, low productivity and inability to meet performance targets.
These problems are due to lack of strategic interventions of transformational leadership style to
a particular situation.
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This study sets out to assess the influence of transformational leadership style on teachers’
performance in some secondary schools, Giwa Zone, Kaduna State and also to discover the level
of transformational leadership behaviors that school leaders demonstrate during their
administrative practices on daily basis and how it affects the teacher’s performance.

Purpose of the Study

1. To assess the influence of transformational leadership style on teacher’s performance in
Secondary Schools, Giwa Zone, Kaduna state.

Research Question

Q1. What are the influences of transformational leadership style on teacher’s performance in
Senior Secondary School, Giwa Zone, KaSduna State?

Methodology

The researcher employed a descriptive survey design to assess the influence of transformational
leadership style on teachers’ performance in Secondary schools, Giwa Zonal Areas of Kaduna
State. A Structured questionnaire was used for data collection in the study, and administered with
the help of research assistant after informed consent was obtained from the Zonal Management.
Fifty copies of the questionnaire were distributed to teachers at their respective school and all the
questionnaires were returned. Likert rating scale / options, i.e. “Strongly Agreed, Agreed,
Disagreed and Strongly Disagreed” were also used in data collection, effectively. This helped the
researcher in getting good and adequate result in the study.

The Population of the study comprised 250 teachers of Government Secondary Schools, Giwa
Zone. The study was carried out in Giwa Zone, Kaduna state, covering the 6 Secondary Schools
respectively. Thus: Government Secondary School Giwa, Government Secondary School Shika,
Government Secondary School Kaya, Government Secondary School Hunkuyi, Government
Secondary School Kudan, and Government Secondary School Doka.

Simple random sampling was used for selecting 50 teachers from 6 Government Secondary
Schools, Giwa zone, Kaduna State. Below were the number of teachers selected in each school.

S/N__ Name of Schools Teachers Selected Per School
1. Government Secondary School Giwa, 9 teachers

2. Government Secondary School Shika, 10 teachers
3. Government Secondary School Kaya, 7 teachers

4. Government Secondary School Hunkuyi, 10 teachers
5. Government Secondary School Kudan, 7 teachers

6. Government Secondary School Doka, 7 teachers
Total 50 teachers

The teachers were randomly selected based on the number of teachers in the school selected.
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Result and Discussion

Research question one: What are the influences of transformational leadership style on
teacher’s performance in Government Secondary schools, Giwa Zone, Kaduna state?

Table 1. Teachers’ responses on the influence of transformational leadership style on teachers’
performance in Government Secondary School Giwa Zone, Kaduna state.

S/N  ITEMS Response categories
SA A D SD Mean
Rank
1. I have responsible leadership in your 33 7 5 5 3360 2

school

2. Leadership of my school provide 31 11 4 4 3380 1
adequate teaching learning materials

3. There are fairness and motivation from 28 12 3 7 3220 4
the leadership of my school

4. Leadership of my collaborate in problem 26 14 6 4 3240 3
solving between teachers, management
and students

5. Leadership of my engaged in frequent 27 7 6 10 3.020 7
supervision of teachers in the class
rooms

6. My school provides allowances for ad- 5 5 12 28 1.740 15
hoc responsibilities

7. My also school expertized in organizing 10 4 26 10 2280 12
lesson for students

8. Teachers are Monitored for regular 24 6 8 12 2.840 13
attendance in the classroom

0. My school Leadership influenced 27 13 4 6 3220 5
relationship  between  management,
teachers and students.

10.  Performance and teaching quality attract 15 20 10 5 2.900 11
good SSCE Result in my school

11.  The school leadership provide me with 20 15 8 7 2.960 10
adequate instructional materials
12.  The students are appreciating the present 27 8 7 5 3.180 6
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leadership of the school

13. My present school leader encourages 24 11 8 7 3.040 8
staff  development for additional
qualification

14. 1 have gotten scholarship from the 10 7 13 20 2.140 14
school leadership

15. Leadership of my School provides 22 11 10 7 2960 9
infrastructural development 2.898
Cumulative Mean
2.898
Decision/thresh hold mean = 2.500

The influence of transformational leadership style on teacher’s performance in Secondary
Schools Giwa Zone, Kaduna state, is great and adequately positive. This is because the
cumulative mean of 2.898 is above the 2.50 decision/ thresh hold mean. Specifically,
Leadership of my school provide adequate teaching learning materials, as this view attracted the
highest mean of 3.380 as a total of 42 agreed and the rest of 8 respondents disagreed. Also,
most asserted that they have responsible leadership in their schools as this view attracted the
second highest mean of 3.360 as a total of 40 respondents agreed and the rest of 10 respondents
disagreed. In the same vein most believe that Leadership of my school collaborate in problem
solving between teachers, management and students, as this view had the third highest mean of
3.240 as details showed that while a total of 40 respondents agreed the remaining of 10
respondents agreed. etc

Discussion of Findings

The findings shown that transformational leadership style has an influence on teacher’s
performance in Government Secondary Schools, Giwa Zone, Kaduna State. Idealized influence
has significant and positive role on teachers’ performance in many institutions of learning. The
findings show that Transformational leadership idea influence, motivate and increases teacher’s
performance. Therefore, the finding is supported by Mehdi (2014), respectively.

However, Intellectual stimulation has a significant impact on teachers’ performance in
educational institutions; hence, the study shows that leaders of Secondary Schools under study
used their intellectual ability to increase and motivate teachers performance and boosted their
morals through the provision of adequate instructional materials, infrastructural development,
allowed them to staff training and development, as well as frequent supervision, monitoring and
evaluation. The finding is in consistence with Jumare (2020).

The study also revealed that the teachers in the study area have a responsible leadership, fairness
and motivation. They were engaged and Collaborative problem solving between management,
teachers, students and school based management committee. Motivation and good leadership in
the study area encouraged teachers to attend their lesson regularly in the classroom which attract
the high scores in SSCE result in their schools. This is in line with submission by Jumare (2020).
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From the analysis of data in the table above, it was revealed that item 1, 2, 3, 4,5, 8,9,10, 11, 12,
13, and 15 were agreed and accepted by the respondents, this implies that, teachers has adequate
trust and good relationship with the leaders of their schools. Adequate teaching materials,
effective monitoring and evaluation for teachers to discharge their responsibility are considered
by their leaders. On the other hand, the item 7, 8, and 14 were disagreed and rejected by the
respondents. These shows that the result the findings are highly positive and attractive.

Conclusion

In conclusion, The influence of transformational leadership style on teachers performance in
Secondary Schools Giwa Zone, Kaduna state, is great, especially, as most respondents believed
that Leadership of their schools provide adequate teaching learning materials and that they have
responsible leadership in their schools that can manage their resources, interact with staff and
solve school managerial issues.

Recommendations

1. Leaders / principals should be role models to their teachers/ staff so as to improved
performance toward the achievement of predetermined objectives. Ministry of Education should
adopt and encourage transformational leadership style by organizing seminars, workshops,
symposium that inculcate those qualities into mind of the staff so as to induce teachers’
performance in their respective schools particularly in Giwa Zone and Kaduna State in general.
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